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1) Policy Statement 
 

Remgro Limited ("Remgro" or "the Group") recognises the business community’s 
responsibility to promote sustainable business practices within its relationships with its 
employees and current suppliers. 
 
Responsible sourcing is a priority for Remgro to ensure its business operations and supply 
chain have a positive impact on people, communities and the environment.  
 
Remgro seeks to understand challenges within its suppliers’ supply chains, in order to improve 
its responsible sourcing.  This policy builds on Remgro’s Procurement Policy which sets out 
accountabilities and procurement procedures. 
 
This policy will be made available to all stakeholders in Remgro’s value chain: investee 
companies, suppliers, contractors, professional service providers as well as sub-contractors.  
All will be encouraged to align with or confirm their commitments to the principles herein.  
However, to give effect to the policy, Remgro will apply boundaries with regards its follow up 
actions and expectations to ensure that the application is appropriate for the level of 
engagement with the relevant parties. 
 

2) Policy Boundary 
 
Remgro and its subsidiaries  
Remgro aims to ensure that this Responsible Sourcing Policy is complied with, by 
organisations involved in its operations and supply chain so that their suppliers, contractors, 
agents, vendors, and their subcontractors integrate, communicate and maintain the standards 
in this policy in their own business operations and supply chains.  
 
This policy and its procedures apply to Remgro Management Services Limited (“RMS”) for 
transactions over R10 million per contract per annum (or where required by clients), with 
expectation that a verifiable and auditable responsible sourcing system will be established for 
any employee of Remgro and its subsidiaries administered by RMS:  

• Requiring goods or services 

• Responsible for the ordering of these goods or services 

• Responsible for the authorisation of purchases 

• Responsible for the receiving of goods or services 
 
This policy therefore deals with the following: 

• Remgro to ensure that the principle of accountability for procurement, including 
responsible sourcing, rests with the Remgro Board ("Board"). 

• RMS and the wholly owned subsidiaries administered by it to ensure that all operations 
and procurement functional activities are aligned with the standards set by the Board. 

  
 
 



   
 

Remgro investee companies  
Remgro is an investment holding company and all its operating investee companies have 
their own governance structures reporting to their autonomous boards.  Remgro has adopted 
responsible sourcing as part of its REM targets and through its influence and stewardship 
activities, will encourage all companies in its investment portfolio to align and integrate 
responsible sourcing principles in their operations and supply chain where they do not already 
exist.  Therefore, in addition to application within the RMS companies, application of this policy 
is limited to sharing Remgro’s Responsible Sourcing Policy and encouraging alignment with 
the investee companies’ responsible sourcing policies.  

 

3) Legal and Regulatory  
 
Remgro is committed to complying with all local and international applicable laws and 
regulations in its business operations and supply chain. 
 
Remgro expects its suppliers to comply with all applicable laws and regulations when 
supplying goods or services to Remgro, including applicable local or national laws in suppliers’ 
operations and supply chains including extra-territorial laws e.g. bribery, export controls, anti-
competition, anti-money laundering, combatting the financing of terrorism sanctions and data 
protection. 
 
Should applicable laws be less stringent than this policy, suppliers are expected to comply 
with this policy to the extent permitted under local laws.  
 

The issues of concern 

4)  Human Rights 
 
Remgro is committed to undertake business in a manner that respects human rights and aligns 
with international responsible business standards in accordance with the United Nations 
Global Compact and others (e.g. United Nations Guiding Principles on Business and Human 
Rights1 and the International Labour Organisation’s (“ILO”) Declaration on the Fundamental 
Principles and Rights at Work, the Children’s Rights and Business Principles.)  
 
Remgro expects its suppliers to respect all human rights in their operations and supply chains 
and adhere specifically to the policy requirements below, that relate to child and forced labour, 
working hours and compensation, diversity, equity and inclusion, discrimination and freedom 
of association.   
 
4.1 Child and Young People’s Labour  

• Prohibit the unlawful exploitation and employment of children and young people in 
their operations and supply chains and should undertake verifications of workers’ and 
job applicants’ ages.  The ILO defines child labour as work that is: “mentally, physically, 
socially or morally dangerous and harmful to children; and/or interferes with their 
schooling by: depriving them of the opportunity to attend school; obliging them to leave 
school prematurely; or requiring them to attempt to combine school attendance with 
excessively long and heavy work.”  

 
1 The Ruggie Principles to Protect, Respect and Remedy Framework - https://www.unepfi.org/humanrightstoolkit/framework.php 



   
 

• Similarly young people under 18 years of age, as defined by the ILO2, should not be 
employed at night or in hazardous conditions.  The hazardous conditions are defined 
by the ILO as “a) work which exposes children to physical, psychological or sexual 
abuse; b) work underground, under water, at dangerous heights or in confined spaces; 
c) work with dangerous machinery, equipment and tools, or which involves the manual 
handling or transport of heavy loads; d) work in an unhealthy environment, which may, 
for example, expose children to hazardous substances, agents or processes, or to 
temperatures, noise levels or vibrations damaging to their health; e) work under 
particularly difficult conditions such as work for long hours or during the night or work 
where the child is unreasonably confined to the premises of the employer.”   

 
4.2 Forced Labour  

• Forced labour is to be prohibited, all work must be voluntary.  Workers must be able 
to freely leave the work premises and with reasonable notice, all workers must be 
allowed to freely withdraw from employment. 

• Workers must not be required to relinquish their personal documents such as ID 
documents, passports, work permits, ATM cards, as a condition of employment.  

• Human trafficking and facilitating travel of people for exploitation is to be prohibited.  

• Prohibit bonded, imprisoned or indentured people in their operations and supply 
chains. 

• Workers and jobseekers must not incur recruitment or related fees or costs payable to 
Remgro and its suppliers or third parties contracted by the same.  

 
4.3 Working Hours and Compensation  

• The need for workers’ balance between leisure and work must be upheld by ensuring 
working hours, overtime and wage rates comply with applicable local labour laws.  Any 
overtime must be agreed to by workers voluntarily. 
 

• Professional development and skills development training for workers is encouraged.  

• Provide workers with pay and benefits that are equal or superior to the legal minimum 
and enable adequate standards of living.  Any legally binding collective bargaining 
agreements must be adhered to.  Before workers are onboarded, employment terms 
and conditions should be communicated to them in a language they understand. 
Payments to workers must be made on time and in full, with pay slips stating their 
wage and any applicable deductions.  Any wage deductions that are not legally 
mandated must only be made with the relevant workers’ express and written consent.  

 
4.4 Diversity, Equity and Inclusion 

• If legally obliged, commit to setting diversity and inclusion targets and implement 
programs to achieve those targets within operations and in the overall value chain, 
including tracking and reporting on the number and rate of employees hired by job 
grade, race, age group, gender and disability at board level by race, age group, gender 
and disability.  

 
4.5 Discrimination  

• Prohibit all forms of discrimination and intimidation in their operations and supply 
chains namely: race; gender; pregnancy; marital status; family responsibility; ethnic or 

 
2 Worst Forms of Child Labour Convention, 1999 (No. 182)   This fundamental convention defines as a "child" a person under 18 years of 
age - https://www.ilo.org/global/standards/subjects-covered-by-international-labour-standards/child-labour/lang--en/index.htm 
 

https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:::NO:12100:P12100_ILO_CODE:C182:NO


   
 

social origin; colour; sexual orientation; age; disability; religion; HIV status; conscience; 
belief; political opinion; culture; language and birth or any other means.  All forms of 
harassment, including sexual harassment and intimidation, are prohibited.  Decisions 
regarding employment, contract awarding, remuneration, promotion, benefits, training, 
termination and discipline should be solely determined on performance, skills and 
workers’ abilities.  Disciplinary-related wage deductions are strictly forbidden, as is 
corporal punishment. 

• Any incidents of discrimination, intimidation and harassment perpetrated by 
employees and representatives of Remgro and its suppliers are to be reported to 
Remgro’s Ethics Hotline: 0800 222 536. 

 
4.6 Freedom of Association 

• Allow all workers the right to form or join lawful trade unions and bargain collectively 
and workers must not be harassed or discriminated for the same.  
 

5) Workplace Health and Safety 
 
Remgro is committed to providing healthy and safe environments for all its workers and 
ensuring that all work is performed without injury. 

• As such Remgro expects its suppliers to ensure their operations and supply chains 
adhere to high standards of health and safety in order to avoid accidents, work related 
illnesses and injuries, in compliance with applicable laws.  

• To ensure operations and supply chains endeavour to identify and minimise workplace 
hazards and risks and ensure safety procedures and trainings are established, for the 
awareness of all workers. This includes procedures and measures for operating 
machinery, carrying heavy loads, handling and disposal of hazardous chemicals, 
working at heights, and working in confined spaces in accordance with local laws.  

• Chemicals must be safely stored and disposed of in a manner to ensure exposure is 
minimised to reduce harm to humans, animals and the environment.  Chemical 
containers must not be re-used.  

• Workers handling agrochemicals must be provided with suitable personal protective 
equipment for the product and trained in its safe handling, application, storage and 
disposal. Pregnant or nursing women and young people, under 18 years, must not 
handle agrochemicals. 

• Workers must be provided with the necessary protective equipment and have access 
to potable water, suitable medical care, first aid, ablution facilities and they must have 
adequate rest areas and regular breaks.  

• Workers exposed to extreme conditions, very high or low temperatures, must have 
their rest facilities and break schedules protected from temperature extremes to aid 
recovery. 

• All work-related accidents and injuries must be monitored and tracked to ensure any 
incidents are addressed with the appropriate corrective measures. 
 

• Suppliers to ensure that in the case of emergency, the necessary safeguards and 
procedures are in place e.g. systems to detect fires, chemical and gas leaks.   

• Where Remgro has arranged for or provided for worker’s accommodation, it must be 
safe, not overcrowded, clean, in good condition, have potable water, cooking and 
ablution facilities and meet the workers’ basic needs and comply with local laws and 
regulations.  



   
 

 

6) Security 
 
Remgro is committed to ensuring its workplaces are safe and secure for its workers, 
stakeholders and visitors. 
 
As such Remgro will ensure measures are in place for workers, premises and equipment to 
be secure. Security measures must not undermine human rights of workers, local communities 
and third parties, safety or security.  
 
Therefore, all reasonable steps must be taken by suppliers providing direct security services 
to Remgro, to ensure they avoid the use of force.  The principle of minimum force must apply, 
when necessary, which implies that the force used should be only sufficient to achieve the 
purpose required and in addition, must comply and be consistent with The Voluntary Principles 
on Security and Human Rights3 and other applicable laws.  
 

7) Environmental Stewardship 
 
Remgro is committed to being a good steward of the environment in its operations and supply 
chain, by operating its business in a manner that minimises detrimental impacts on the 
environment.  
 
As such Remgro expects its suppliers to observe all applicable laws and regulations in the 
provision of products and services to protect and preserve and enhance the environment 
through efficient and harm reducing natural resource use.  Furthermore, suppliers must 
integrate fit for purpose Environmental Management Systems (“EMS”) and procedures, where 
applicable and appropriate, into operational and training systems and obtain and maintain 
required environmental permits, approvals and registrations. 
 
Remgro’s environmental focus is on the following: Climate Change, Waste, Energy and Water 
and therefore its suppliers must: 
 
7.1 Climate Change 

• Endeavour to commit to setting emission reduction targets and implement programs 
to achieve those targets within operations and in the overall value chain.  

 
7.2 Waste Management 

• Endeavour to commit to setting waste reduction targets, reducing the production of 
solid waste, atmospheric and water pollution, increasing recycling and recycled 
content, where applicable, and implement programs to achieve those targets within 
operations and in the overall value chain.  Identify waste (e.g. hazardous waste) 
materials that may be released and potentially pose a threat to people, animals and 
the environment and manage them appropriately to ensure their safe use, movement, 
handling, storage, reuse, recycling and disposal.  Where appropriate, implementing 
circular economy practices in order to reduce, reuse, and recycle materials, prior to 
disposal. Food waste can where appropriate, be repurposed for composting or animal 
feed and starting recycling initiatives for paper, cardboard, glass, metal cans and 
plastics.   On farms, waste disposal and storage must meet local legal requirements 
and post-harvest losses should be minimised through improved storage and handling. 

 

 
3 https://www.voluntaryprinciples.org/ 



   
 

7.3 Energy  
• Endeavour to commit to setting energy efficiency targets aimed at increasing 

renewable energy use and generally reducing energy use. Implement programs to 
achieve those targets within operations and in the overall value chain, e.g. using 
energy saving light bulbs, cooling equipment, using alternative energy sources e.g. 
solar, wind, water, biogas. On farms, farmers must reduce their energy use in order to 
reduce greenhouse gas emissions and reduce production costs and renewable energy 
use should be increased where possible. 

 
7.4 Water 

• Endeavour to commit to setting water usage reduction targets and implement 
programs to achieve those targets within operations and in the overall value chain. 
Identify high risk water sites near operations and value chain to explore opportunities 
with external partners to implement strategic initiatives to reduce water risk e.g. 
recycling water, using water efficiency taps.  On farms, farmers should protect and 
minimise their impact on water sources via improving irrigation efficiency, precision 
and conservation agriculture practices, rainwater harvesting using drought-resistant 
crop varieties, and must follow local water usage laws and regulations and avoid 
disposing waste in water sources.  

 
7.5 EMS on Farms 

• EMS practices are critical for ensuring sustainable farm operations or land 
management operations.  On farms, agronomists can assist farmers to improve 
agronomic and environmental performance via improved agronomic practices, 
agricultural technologies and data analytics to improve decision-making.  

 
7.6 Pest and Soil Management 

• Farmers should implement soil and pest management practices that consider soil 
fertility, structure, pH levels, macronutrients, organic matters and aim to improve soil 
organic carbon via conservation farming practices e.g. minimal tillage, cover crops and 
crop rotations.  Agrochemicals should be used efficiently to minimise soil nutrient 
losses.  Pest management should be used efficiently and economically in order to 
reduce the cost and potential hazards to people, animals and the environment.  On 
farms, protection of biodiversity (i.e. the natural habitat and ecosystems) should be 
prioritised, by minimising degradation and pollution of the environment to protect 
threatened species.  
 

8) Land and Indigenous People’s Rights 
 
Remgro recognises that it is committed to upholding land rights and the rights of indigenous 
people4 in its operations and supply chain. 
 

 
4 The United Nations defines indigenous people as: According to the UN “Considering the diversity of indigenous peoples, an official 
definition of “indigenous” has not been adopted by any UN-system body. Instead, the system has developed a modern understanding of 
this term based on the following: • Self- identification as indigenous peoples at the individual level and accepted by the community as their 
member. • Historical continuity with pre-colonial and/or pre-settler societies • Strong link to territories and surrounding natural resources 
• Distinct social, economic or political systems • Distinct language, culture and beliefs • Form non-dominant groups of society • Resolve to 
maintain and reproduce their ancestral environments and systems as distinctive peoples and communities.” 

 



   
 

As such, all Remgro suppliers must adhere to Grievance mechanisms which must be in place 
to resolve disputes should they arise. 

 

9) Ethics and Integrity 
 
Remgro holds itself to a high standard of business integrity in its business practices within its 
operations and supply chain. 
 
As such Remgro’s suppliers must adhere to the highest business integrity and ethics 
standards i.e. complying with local and applicable international laws, avoiding corruption, anti-
money laundering, the effective management of conflicts of interest and data protection.  In 
any Remgro business dealings, suppliers must not engage in corruption e.g. bribery or any 
form of improper payments.  
 
9.1 Accuracy of Business Records 

• Remgro’s suppliers must record and report information accurately and honestly 
including all records, financial accounts, payments, transactions, events, to conform 
to accepted accounting principles, internal controls, policies, and laws.  Business 
records must be complete, accurate and submitted in a timely manner.  

 
9.2 Conflict of Interest 

• In any Remgro business dealings, all and any conflict of interests which suppliers are 
aware of, should be disclosed to Remgro e.g. close personal relationships, ownership 
or beneficial interests between Remgro colleagues and/or suppliers. 

 
9.3 Fair Competition 

• Remgro is committed to the principles of fair competition and abides by applicable 
antitrust and competition laws in all countries of operation.  Remgro expects suppliers 
to have a similar commitment level to fair competition. 

• Remgro expects all competitor information to be obtained and used legitimately and 
in compliance with all applicable laws and regulations.  In terms of Remgro and its 
investee companies (companies in which Remgro has shareholdings), confidential 
information must not be shared with any third party and vice versa.  

 
9.4 International Trade Compliance 

• Remgro’s suppliers must comply with all applicable export controls, regulations, 
licenses, relating to, but not exclusive of cross-border supply, international financial 
transfers for products and services. 

• When conducting business, Remgro’s suppliers must comply with applicable tax laws 
and should not use the business relationship with Remgro to facilitate tax evasion. 

• Remgro prohibits its suppliers from engaging in transactions involving proceeds 
derived from unlawful activity, including financing terrorist organisations. 
 

9.5 Digital Ethics 
Suppliers must ensure they comply with all applicable laws relating to data protection and 
privacy and furthermore, must ensure policies and procedures are in place to ensure data 
protection and the ethical use of digital assets.  Suppliers must not (by any act or omission) 
put Remgro in breach of them.  Suppliers must notify Remgro as soon as they become 
aware of any unauthorised access, loss or damage, theft, any other breach of security, in 



   
 

relation to any personal data processed by them or any of their third parties, on behalf of 
Remgro.  
 
Any information about workers’ or clients’ past, present or future health conditions, 
demographic or contact information, must be protected.  
 

9.6 Tax 
Tax strategies and disclosure should be in line with Remgro’s Tax Transparency Policy 
and comply with the letter and spirit of the relevant laws. 

  

10) Confidentiality 
 
Remgro is committed to safeguarding all confidential and proprietary information it engages 
with in its business operations and supply chain.  
 
All confidential information, trade secrets and intellectual property shared with suppliers must 
be appropriately safeguarded, protected and managed to ensure that confidentiality is 
maintained, and information is not compromised, disclosed, or lost.  Any breaches must be 
communicated to Remgro as soon as possible and best efforts made to mitigate the breach 
and any potential risks. 
 
Remgro’s information that is not in the public domain, is deemed confidential and should only 
be used for its intended and designated purpose.  All and any personal information about 
individuals, such as Remgro’s suppliers, employees, or stakeholders, must be handled to fully 
respect the protection of their privacy and all relevant privacy laws. 

 

11) Consequences for Violations 
 
Remgro may restrict or terminate its business relationships with suppliers found in violation of 
this policy’s terms, including the suspension of payments. 
 

12) Grievance Mechanisms  
 
Grievance systems must be set in place by suppliers, to enable grievance reporting by workers 
and external individuals in terms of this policy.  Grievance systems should enable parties to 
understand allegations, mitigate negative consequences and provide remediation options, 
when appropriate.  Suppliers have the responsibility to ensure that workers know how to 
access and use the grievance systems, preferably in languages they can understand, and 
issues must be dealt with in a timely manner, with feedback loops. 
 
If reasonably credible evidence of any issue is identified, suppliers’ employees or other 
stakeholders must report grievance issues that indicate violation of this and other Remgro 
policies through Remgro’s Ethics Hotline: 0800 222 536, post-boxes, and or other processes 
suitable for workers. Alternatively, reports can be made to Remgro’s Risk Management Team.  

 

13) Non-Retaliation 
 
Remgro expects its suppliers to prohibit retaliation against people or persons who in good faith 
formally or informally, raise any issues relating to compliance with this policy directly to 
Remgro or its suppliers or participates in investigations of said violations of this policy. 



   
 

 

14) Implementation 
 
Remgro will share this Responsible Sourcing Policy with all its suppliers, prioritised for supply 
contracts exceeding a total of R10 million per year.  A pre-requisite for entering into any 
contract with Remgro, is acknowledging receipt and understanding of the policy.  Remgro 
reserves the right to request suppliers complete responsible sourcing questionnaires and/or 
undertake spot checks on its suppliers in the future, to assess their progress on implementing 
these principles and verify their claims.  This policy will be made available to all suppliers 
during the procurement process and can be accessed on Remgro’s website. 
 
Remgro will engage with its suppliers early in the procurement process, to assess suppliers’ 
practices against this policy.  The following tools may be used: self-assessment questionnaires 
and/or 3rd party on-site audits, in which suppliers are expected to be transparent and not 
intentionally misleading.  Remgro will seek to provide training for suppliers where possible, 
necessary or appropriate, to ensure compliance with this policy.  Remgro’s procurement 
contracts include clauses designed to commit suppliers to adhering to and implementing this 
policy. 
 
Remgro expects its suppliers to adopt management systems, policies, procedures and training 
to ensure their workers are familiar with this policy’s requirements so they can comply with 
this policy; report potential and actual policy violations promptly to Remgro; cooperate with 
investigations and remedial actions at their own expense and integrate this policy’s principles 
into its own supply chain. 
 

15) Review Dates and Version Control 
 
Ownership and implementation of this policy will be driven by the ESG Manager, and the 
Group Financial Manager and this policy will be reviewed annually by the Remgro ESG 
Operational Committee. Should you have any questions regarding this policy, please contact 
Tanis Brown, the ESG Manager (tbrown@remgro.com) or Remgro’s Ethics Hotline:                       
0800 222 536. 
 

This Policy was reviewed by the Operational ESG Committee on 8 April 2024 and approved 
by the Social and Ethics and Sustainability Committee on 11 March 2025.  
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