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Statement of principles by which community investments are guided:

Strategy and focus areas

In line with its purpose to shape the future and partner for South Africa’s prosperity, Remgro strives
to make investments that consistently create sustainable stakeholder value and add value through its
charitable expenditure. A lot of emphasis is placed on the development of young people from
disadvantaged communities (in the areas of education, culture, as well as sport) in pursuit of this
purpose and vision.

Remgro’s social expenditure strategy and focus areas are as follows:

e Stellenbosch focus. Remgro’s CSI expenditure focusses primarily on the Stellenbosch area
where its head office is based. Donations outside of the Stellenbosch area are considered in
exceptional circumstances.

o Developmental aspect. This plays a very important role in the evaluation of and decision to
make donations, which is in line with the philosophy of the Group’s founder, Dr. Anton Rupert,
namely that such contributions should not only help maintain the well-being, but should also
bring about positive change, and endeavour to be a catalyst.

Principles and processes

e Screening and selection. Remgro’s goal is to best ensure that its community giving has an
enduring and sustainable impact. Remgro looks for opportunities where it sees possibilities for
long-term sustainability. The process starts with screening proposals and may advance to an
interview. Remgro typically partners with organisations that have a strong track record and
active leaders or a champion that has delivered results in the past.

e Once a project is selected, Remgro seeks to become well acquainted with the project and the
people involved towards building a long-term relationship.

e Contracted feedback and metrics. A condition for beneficiaries receiving donations is that
they provide agreed data and feedback on their initiatives at least bi-annually (or more often
as agreed) on both the impact of the specific initiative and accounting for the spend.
Management spend is to be separated out and identifiable from what spend reaches the end
beneficiary.

e Renewals and re-evaluation. At least every 3 years Remgro conducts an appropriate review
and renewal process to provide planning certainty to recipients. As per good practice, Remgro
requests the relevant organisations to submit new proposals to motivate for continued
support. This provides the opportunity to re-evaluate progress and success and ask questions
and discuss issues that might be hindrances.



Exceptions

The following project categories have been generally excluded Remgro’s social expenditure strategy.
These include the following:

- Political party funding.

- Funding for religious institutions.

- Sponsorships.

- Paid editorial commentary on Remgro.

- Sponsoring a table at dinners for charity.

- Publications.

- Individual support.

- Study assistance/funding - apart from funding provided to specific institutions earmarked for
this purpose.

- Funding of conferences/congresses/workshops, as well as attendance by individuals from
outside Remgro.

- Overseas travel - whatever the purpose is, whether for educational, sporting or cultural
purposes.

- Music productions, TV shows, movies etc.

- All aspects regarding the environment - due to the significant support and involvement
already provided by Remgro to environmental organisations.

- Small business development - due to Remgro’s significant investment in Business Partners.

- Commercial activities - even if it has an indirect benefit to the community.

- Projects where its objectives overlap with initiatives that are already supported by Remgro.

- Start-up capital for projects or businesses.

- Any “bricks and mortar” contributions - whether to existing CSI beneficiaries or new.
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