
RESULTS PRESENTATION

FOR THE YEAR ENDED 30 JUNE 2019

20 SEPTEMBER 2019



2
Remgro Limited

Final results presentation 2019

A
G

E
N

D
A

1. SALIENT FEATURES (Jannie Durand)

2. SETTING THE SCENE (Jannie Durand)

3. STRATEGY (Jannie Durand)

4. EXECUTING ON STRATEGY (Jannie Durand)

5. INVESTMENT ACTIVITIES (Jannie Durand)

6. RESULTS FOR THE YEAR (Neville Williams)

PRESENTERS:

JANNIE DURAND NEVILLE WILLIAMS 

(CEO) (CFO)



3
Remgro Limited

Final results presentation 2019

SALIENT 

FEATURES



4
Remgro Limited

Final results presentation 2019

SALIENT FEATURES

Year ended

30 June 2019

Year ended

30 June 2018

Headline earnings measures (Rand)

Headline earnings per share (HEPS) 14.49 15.13

HEPS excl. option remeasurement 14.29 14.67

Total dividend (Rand) 5.64 5.32

As at 

30 June 2019

As at

30 June 2018

Intrinsic net asset value per share (Rand) 233.03 256.97

6.0%

2.6%

4.2%

9.3%
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HEADLINE EARNINGS E X C L .  O P T I O N  R E M E AS U R E M E N T

Rômillion

Year ended

30 June 2019

Year ended

30 June 2018

%

change

Reported headline earnings 8 195 8 573 (4.4)

Adjusted for:

Option remeasurement (112) (261)

Headline earnings excl. option remeasurement 8 083 8 312 (2.8)

Weighted number of issued shares (million) 565.6 566.8 (0.2)

HEPS excl. option remeasurement (Rand) 14.29 14.67 (2.6)

The decrease in headline earnings, excluding the option remeasurement, is mainly due to: 

Ålower earnings from RCL Foods, CIVH, Total as well as the exit of Unilever; partly offset by

Åthe inclusion of Siqalo Foods, a higher contribution from the banking platform as well as higher interest 

income
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FRAGILE GROWTH OUTLOOK REGULATORY ENVIRONMENT REMGRO REMAINS ROBUST 

SETTING THE SCENE |  CHALLENGING TIMES

Å South African domestic 

macroeconomic 

uncertainty remains high

Å Deteriorating fiscal 

position

Å Lacklustre policy reform

Å Vulnerability to slowdown 

in global economic activity

Å Equity and bond market 

outflows

Å Economic Policy Paper 

comments via BUSA 

Å National Credit Amendment 

Bill

Å National Health Insurance 

Bill

Å National Health Enquiry

Å Health Promotion Levy 

(sugar tax)

Å Land Reform

Å Investee companies well 

positioned within sectors

Å Cash generative and liquid

Å Strong financial positions

Å Resilient brands and 

offerings
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INVESTMENT STRATEGY (CAPITAL ALLOCATORS)

ACQUIRE HOLD DISPOSE

ÅSignificant contribution to 

Remgroôs earnings

ÅValue over the long term

ÅSignificant influence and 

Board representation are 

integral

Prevailing culture and 

ethics of the Board and 

management team

Expected return on 

investment > Remgroôs 

internal hurdle rate

Barriers to entry

ÅNo value to be added

ÅEx cash flow growth 

business

ÅRisk profile has changed

ÅStrategic reasons

Viability of products 

and services and their 

life cycles

Social responsibility 

awareness of entity

Environmental 

footprint

PREFERENCES

Unlisted investments

Stake >20% to 

exercise significant 

influence

FINANCIAL 

SERVICES

CONSUMER 

PRODUCTS

INFRASTRUCTUREHEALTHCARE
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HOW WE MANAGE OUR INVESTMENTS

MATERIAL OPERATING SUBSIDIARIES
(CONTROL)

ASSOCIATES AND JOINT VENTURES
(SIGNIFICANT INFLUENCE OR JOINT CONTROL) 

ÅCompanies have autonomous boards and 

management structures

ÅRemgro exerts its influence through non-

executive representation on these boards

ÅE.g. RCL Foods, Siqalo Foods, Distell and 

Wispeco

ÅBoard representation 

ÅNo board representation - investments are 

treated as portfolio investments

ÅShareholder agreements if there are other major 

shareholders in order to protect Remgroôs rights 

and manage risks

ÅRemgro has decision-making involvement for a 

defined list of material matters of the businesses 

of the entities where agreements exist, such as:

ü the appointment or removal of directors;

ü capital structure;

ü business strategy;

ü large capital expenditure; and 

ü mergers, acquisitions and disposals

OUR MANAGEMENT PHILOSOPHY

Not involved in the day-to-day management of business units of 

investees. Not hands-off ownership, we do not merely attend 

Board meetings, but offer strategic guidance and functional 

leadership

Focused on the provision of support:

Å strategic, financial and managerial support, or 

Å creating of an environment for corporate transactions.

Applied to all investee companies, irrespective of the level 

of influence that can be exercised

In the best interest of all the parties concerned to respect

the decentralised business model and the fact that these 

businesses are conducted in separate legal entities

As a responsible shareholder of the investee companies, 

Remgro also exercises its shareholder rights to ensure, as 

far as possible, that the entities concerned adhere to its 

requirements in respect of matters such as governance, 

internal controls, financial management, risk management, 

legal compliance, safety, health and environmental management, 

internal audit, ethics management, information management, 

stakeholder relationships, succession planning and sustainability
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VALUATION OF UNLISTED INVESTMENTS |  IFRS 13  FRAMEWORK

Factors taken into consideration in determining the unlisted investmentsô valuations:

Investment Valuation method
12 months 

change

Forecast and/or

tradability discount

Siqalo Foods Discounted cash flow -11.9% Yes

Total Discounted cash flow +14.3% Yes

Air Products Discounted cash flow +2.5% Yes

KTH Sum-of-the-parts (external valuation) -4.1% Yes

Wispeco Discounted cash flow -12.0% Yes

PGSI Discounted cash flow -56.4% Yes

CIVH Discounted cash flow +70.1% Yes

SEACOM Discounted cash flow +4.8% Yes

eMedia Comparable market price -10.7% No

Business Partners Net asset value +4.3% Yes

Growth potential and risk, underlying NAV, profit history and cash flow projections, macroeconomic factors 
and peer group performance
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DISPOSALS INVESTMENTS MADE

MAJOR CAPITAL ALLOCATIONS S INCE 2009

Investment

Proceeds 

received

RôbillionRating

Unilever 11.9

Implats 3.9

RMH / RMI 2.1

Nampak 1.3

Tracker 1.2

Milestone Funds 1.2

TSB (22%) 0.9

Investment

Capital 

invested

RôbillionRating

Mediclinic 20.3

Siqalo Foods 7.0

CIVH 4.4

RCL Foods (Foodcorp) 3.3

Grindrod 2.8

Milestone Funds and 
Prescient Fund

2.3

RMH / RMI 1.0

PRIF 0.3
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Å CONSUMER PRODUCTS

üUnilever exit and 

acquisition of Spreads, 

now Siqalo Foods

üAcquired further shares 

in RCL Foods

Å INFRASTRUCTURE

üFurther investment in 

CIVH

Å INSURANCE

üReinvestment option of 

RMI dividend 

SECTOR FOCUS AND SUPPORT EXIT SMALLER INVESTMENTS

Å RUGBY INVESTMENT 

EXIT

üSaracens Group

OPPORTUNITIES EVALUATED

Å > 170 DURING THE YEAR

üOpportunities evaluated 

on a continual basis

üIncludes Invenfin

opportunities

EXECUTING ON STRATEGY DURING THE YEAR
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MEDICLINIC RCL FOODS 

STRATEGIC PRIORIT IES |  KEY ISSUES

Å Sugar and Chicken exposure to struggling 

agriculture sector

Å Health Promotion Levy (sugar tax)

Å Foodcorp transaction coming to fruition

Å RCL Foods impairment of R762 million on Sugar

Å Build the food platform in value-added segments

Å Investment case for long-term value creation

Å Al Noor alignment with group values

Å Permanent Swiss regulatory change

Å Unified focus

Å Remgro impairment of R3 898 million on carrying 

value 

-0.6%

-12.4%

-17.2%

-10.9%

2Q2019

1Q2019

4Q2018

3Q2018

South African agriculture sector decline

Y-o-Y decline per Quarter
Source: BER
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Mediclinic since July 2016

Share price EPS Forward PE DPS

-72.2%

-26.7%
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INVESTMENT ACTIV IT IES FOR THE YEAR ENDED 30  JUNE 2019

UNILEVER SOUTH AFRICA HOLDINGS (PTY) LTD (UNILEVER)

ÅOn 2 July 2018 Unilever acquired Remgroôs 25.75% interest in Unilever in exchange for Unileverôs 

Spreads business in Southern Africa, as well as a cash consideration of R4.9 billion, representing a 

total transaction value of R11.9 billion

ÅRemgroôs investment in Unilever had a carrying value of R3 582 million, realising an accounting profit 

on the disposal of the investment of R8 318 million (excluded from headline earnings)

ÅThe Unilever Spreads business was transferred to Siqalo Foods for a purchase consideration of 

R7.0 billion, which became a wholly owned subsidiary of Remgro on 2 July 2018

ÅIFRS 3 impact (the amortisation and depreciation of additional assets identified) on headline earnings 

for the year was R80 million

COMMUNITY INVESTMENT VENTURES HOLDINGS (PTY) LTD (CIVH)

ÅDuring July 2018, CIVH repurchased 6.3% of its shares from a shareholder, which increased 

Remgroôs interest in CIVH to 54.4% (30 June 2018: 51.0%)

ÅDuring the year Remgro invested a further R2 855 million, in terms of CIVH rights issues ïno resultant 

change in Remgroôs interest in CIVH 

ÅDuring December 2018 Remgro advanced a R100 million loan to CIVH
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INVESTMENT ACTIV IT IES

MILESTONE CAPITAL STRATEGIC HOLDINGS LTD (MCSH)

ÅRemgro previously invested $43 million in MCSH, consisting of an interest-bearing loan of $38 million 

and an investment of $5 million

ÅDuring August 2018 MCSH repaid the loan and interest amounting to $42 million and Remgro disposed 

of its investment for a total consideration of $28 million ($6 million cash; $10 million JHL Bonds and 

$12 million Li Ning shares), resulting in total proceeds of $70 million

ÅThis transaction resulted in an IRR of 9.7%, in USD-terms, on the MCSH investment

MILESTONE CHINA OPPORTUNITIES FUND III (MILESTONE III)

ÅDuring the year Remgro invested a further $3 million in Milestone III, increasing its cumulative 

investment to $98 million

ÅRemgro also received distributions of $9 million during the year, amounting to $25 million cumulative 

distributions received to date

ÅAs at 30 June 2019, the fair value of Remgroôs investment in Milestone III was $113 million, with a 

remaining commitment of $2 million

MILESTONE CHINA OPPORTUNITIES FUND IV (MILESTONE IV)

ÅRemgro has committed a maximum of $100 million to Milestone IV, with the $10 million JHL Bonds 

received from the MCSH disposal above being held in escrow as Remgroôs first contribution
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INVESTMENT ACTIV IT IES

PRESCIENT CHINA EQUITY FUND (PRESCIENT FUND)

ÅThe Prescient Fund was launched during October 2018. Remgro and Reinet provided seed capital for 

the fund

ÅRemgro invested $50 million

ÅThe Prescient Fund invests in listed stocks in the Chinese market by using a systematic, quantitative 

approach to seek long term capital growth

RAND MERCHANT INVESTMENT HOLDINGS LIMITED (RMI)  

ÅRemgro elected the ñreinvestment optionò as an alternative to RMIôs 30 June 2018 final cash dividend, 

declared on 11 September 2018 

ÅThe cash dividend due to Remgro amounted to R300 million and was utilised to subscribe for 

7 894 998 new RMI ordinary shares at R38.00 per share

RCL FOODS LIMITED (RCL FOODS)

ÅDuring December 2018 Remgro acquired a further 7 042 924 RCL Foods shares for a total amount of 

R115 million, increasing Remgroôs interest marginally to 77.5% (30 June 2018: 77.0%)

INVENFIN (PTY) LTD (INVENFIN)

ÅDuring the year under review Invenfin (a wholly owned subsidiary of Remgro) invested a further 

R79 million in Bos Brands, increasing its cumulative investment in Bos Brands to R323 million
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INVESTMENT ACTIV IT IES

PREMIER TEAM HOLDINGS LTD (PTH) AND SARACENS COPTHALL LLP (COPTHALL)

ÅOn 24 October 2018 Remgro entered into an agreement to: 

üdispose of its investment in PTH (the owners of the Saracens rugby club) for a nominal amount; 

and

üthe right to sell its Copthall interest (the entity that houses Allianz Park ïSaracensô stadium) after 

three years for £8 million

ÅThe above transaction gave Remgro the ability to completely exit the Saracens Group
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CONTRIBUTION TO HEADLINE EARNINGS BY PLATFORM
( E X C L .  O T H E R  I N V E S T M E N T S ,  T R E AS U RY  AN D  C O R P O R AT E  C O S T S )

Banking
44.1%

Healthcare
20.0%

Consumer 
products

10.8%

Insurance
13.7%

Industrial
11.1%

Media and 
sport
0.3%

June 2019

* Infrastructure contributed a headline loss 

for the year ended June 2019

Banking
39.4%

Healthcare
17.4%

Consumer 
products

18.0%

Insurance
13.7%

Industrial
10.9%

Infrastructure
0.6%

June 2018

* Media and sport contributed a headline loss 

for the year ended June 2018
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CONTRIBUTION TO HEADLINE EARNINGS 
( E X C L .  O P T I O N  R E M E AS U R E M E N T )

Rômillion

Year ended

30 June 2019

Year ended

30 June 2018

%

change

%

contribution

RMH and FirstRand 3 737 3 525 6.0 46.2

Mediclinic 1 693 1 556 8.8 20.9

RMI 1 161 1 228 (5.5) 14.4

Distell 459 467 (1.7) 5.7

RCL Foods 254 647 (60.7) 3.1

Siqalo Foods / Unilever 332 499 nc 4.1

Air Products 343 289 18.7 4.2

Total 328 501 (34.5) 4.1

Other investments 158 257 (38.5) 2.0

Central treasury

- Finance income 755 524 44.1 9.3

- Finance costs (823) (891) 7.6 (10.2)

Other net corporate costs (187) (282) 33.7 (2.3)

IFRS 3 charges (127) (8) nm (1.5)

Headline earnings 
(excl. option remeasurement)

8 083 8 312 (2.8) 100.0

nc: not comparable

nm: not meaningful
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BANKING

Headline earnings Intrinsic value

Rômillion

Year ended

30 June 

2019

Year ended

30 June

2018

%

change

As at

30 June

2019

As at

30 June

2018

%

change

RMH 2 644 2 486 6.4 33 545 30 123 11.4

FirstRand 1 093 1 039 5.2 15 069 14 045 7.3

Total 3 737 3 525 6.0 48 614 44 168 10.1

Å FirstRand and RMH reported normalised earnings growth of 5.6% and 6.6%, respectively

Å These increases were mainly due to growth in: 

ünet interest income (up 9%), underpinned by solid growth in advances and deposits; and 

ünon-interest revenue (up 6%), due to strong fee and commission income growth

üpartly offset by a 23% increase in non-performing loans due to macro pressures in certain 

industries affecting WesBank, IFRS 9 adoption and strong book growth in unsecured portfolios

Å Remgroôs effective interest in FirstRand is unchanged at 13.5%
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HEALTHCARE

Å Mediclinic uses adjusted earnings in evaluating its performance

Å The main difference between adjusted earnings and headline earnings relates to a tax credit in respect 

of Hirslanden properties (2018: includes an accelerated amortisation charge relating to the rebranding 

of all Al Noor facilities to Mediclinic and a derecognition charge in terms of unamortised finance 

expenses relating to the refinancing of Hirslandenôsdebt)

Å Remgroôs portion of Mediclinicôs adjusted earnings amounted to R1 591 million (2018: R1 693 million), 

representing a decrease of 6.0%

Å In British pound terms, adjusted earnings decreased by 10.4% (reflecting the weakening of the 

average ZAR/GBP exchange rate), mainly due to: 

üa lower contribution from the Switzerland division due to regulatory changes in the Swiss healthcare 

market; partly offset by

üa stronger performance by the Southern African and Middle East operating divisions

ÅRemgroôs effective interest in Mediclinic is 44.6%

Headline earnings Intrinsic value

Rômillion

Year ended

30 June 

2019

Year ended

30 June

2018

%

change

As at

30 June

2019

As at

30 June

2018

%

change

Mediclinic 1 693 1 556 8.8 17 891 31 329 (42.9)
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CONSUMER PRODUCTS

nc: not comparable

nm: not meaningful

Headline earnings Intrinsic value

Rômillion

Year ended

30 June 

2019

Year ended

30 June

2018

%

change

As at

30 June

2019

As at

30 June

2018

%

change

RCL Foods 254 647 (60.7) 7 960 11 534 (31.0)

Distell 412 459 (10.2) 9 060 9 674 (6.3)

Entity contribution 459 467 (1.7)

IFRS 3 charge (47) (8) nm

Siqalo Foods / Unilever 252 499 nc 6 164 11 900 nc

Entity contribution 332 499 nc

IFRS 3 charge (80)

Total 918 1 605 (42.8) 23 184 33 108 (30.0)
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CONSUMER PRODUCTS

RCL FOODS (77.5% EFFECTIVE INTEREST)

Å The decrease in RCL Foodsô results was largely attributable to the adverse performance of the 

Chicken and Sugar business units

Å The local poultry and sugar industries are under significant pressure, impacted by: 

üoversupply in the market resulting in low selling prices, driven by local volumes and dumped 

imports; and 

üdeclining local market demand, due to muted consumer spending

Å The Chicken business was further hampered by the inability to recover high feed costs

Å The Sugar business was also negatively impacted by:

üreduced domestic sugar consumption (down 14% of total local market demand and approximately

24% of demand supplied by local producers) brought about by, inter alia, sugar tax;

üsugarcompetitorsôbattle for market share, severely reducing margins; and

üdisplaced local market sales, channelled to export markets at lower international prices amidst a

global surplus

Å The Groceries cluster performed strongly, improving volumes and margins across a broad spectrum

of categories, coupled with a strong focus on operational efficiencies
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CONSUMER PRODUCTS

DISTELL (31.8% EFFECTIVE INTEREST, 56.5% VOTING RIGHTS)

ÅDistell adjusted headline earnings for abnormal transactions and currency movements, which included:

Åretrenchment and restructuring costs; and

Åa credit loss provision relating to the USD denominated savings bonds with the Reserve Bank of 

Zimbabwe

Åwhilst the comparative year included retrenchment and restructuring costs, as well as the Tanzania 

Distilleries Limited once-off losses

ÅExcluding the above, Distell reported an earnings increase of 7.0%, mainly due to overall comparable 

revenue growth of 9.4% on flat volumes
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CONSUMER PRODUCTS

Rômillion

Year ended

30 June 2019

Year ended

30 June 2018

%

change

Revenue 2 626 - na

Operating profit 447 - na

SIQALO FOODS (100.0% EFFECTIVE INTEREST)

Å During a challenging, turbulent year of transition from Unilever to a standalone business, Siqalo

Foods managed to realise a 2.9% growth in volumes

Å In its new structures, the business has continued to deliver similar results as in prior years and 

increased its 12-month moving average value market share to 74.1%, up 3.5% from 30 June 2018

Å Siqalo Foods and RCL Foods have entered into a management services agreement, for a fee of 

R134 million per annum, in terms of which RCL Foods has been appointed to manage and assist 

Siqalo Foods in its day-to-day business operations by providing agreed management services, which 

shall be reviewed against performance measures

Å Vector Logistics, a subsidiary of RCL Foods, provides integrated logistics services to Siqalo Foods  

Å These two contracts will enable Siqalo Foods to utilise the skills and competencies that exist within 

the larger Remgro Group

na: not applicable
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INSURANCE

Å On a normalised basis, RMIôs earnings decreased by 4.3%, mainly due to lower contributions from 

Discovery, OUTsurance and Hastings; partly offset by a higher contribution from Momentum Metropolitan

Å Discoveryôs contribution decreased by 7.0% mainly due to: 

üa weaker performance of Discovery Life due to a spike in large mortality claims; and

üsignificant investment in new strategic initiatives, most notable being Discovery Bank

Å OUTsuranceôs contribution decreased by 8.1% due to: 

ühigher claims and cost ratios across the group;

üsignificant investments in new business growth activities; and

üunusually low claims in the comparative year

Å Hastingsô contribution to RMI decreased by 29.0% as a result of market rate reductions, claims inflation 

greater than premium inflation, and legislative changes which increased underwriting levies

Å Momentum Metropolitanôs contribution increased by 62.4% due to resilient operational performances in 

most of its businesses

Å Remgroôs effective interest in RMI is 30.6%

Headline earnings Intrinsic value

Rômillion

Year ended

30 June 

2019

Year ended

30 June

2018

%

change

As at

30 June

2019

As at

30 June

2018

%

change

RMI 1 161 1 228 (5.5) 15 947 17 285 (7.7)
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INDUSTRIAL

Headline earnings / (loss) Intrinsic value

Rômillion

Year ended

30 June 

2019

Year ended

30 June

2018

%

change

As at

30 June

2019

As at

30 June

2018

%

change

Air Products 343 289 18.7 4 264 4 158 2.5

KTH 161 55 192.7 2 127 2 218 (4.1)

Total 328 501 (34.5) 2 722 2 382 14.3

Wispeco 121 122 (0.8) 866 984 (12.0)

PGSI (9) 4 (325.0) 302 692 (56.4)

Total 944 971 (2.8) 10 281 10 434 (1.5)


