
remgro limited  |  38  |  annual report

As Remgro is an investment holding company, disclosure regarding sustainability is limited to that 
of the Company and its wholly owned subsidiaries, including Wispeco and Tsb Sugar. Social and 
sustainability reporting for listed investees is contained in the annual reports of those entities.

The main aspects to report on are as follows:

STAKEHOLDER RELATIONS
The following are recognised as stakeholders in the Company:

•	 Shareholders and lenders as providers of capital
•	 The State as policy maker and regulator
•	 The investment community as interested party
•	� The community, through the creation of employment, and part benefactor of taxes paid by 

profitable organisations and as a recipient of social contributions

The Board regularly reviews its strategies against the requirements of the stakeholders to  
ensure balanced long-term growth and the viability of the Company and the environment in  
which it operates.

GROUP ETHICS  
Dr Anton Rupert, founder of the Group, which today includes Remgro Limited, more than 40 years 
ago drew up guidelines for doing business successfully. These guidelines developed into what is today 
Remgro’s value system. The Company believes that these values incorporate the spirit in which it 
strives to be a good corporate citizen. It furthermore believes that ethical behaviour stems from the 
value system, as communicated and demonstrated by the Board of Directors.

Remgro’s commitment to ethical behaviour is contained in the following documents:

•	 Code of ethics
•	 Gift policy 
•	 Computer: Acceptable usage policy
•	D isciplinary code

SAFETY AND ENVIRONMENT
The Company has a duly constituted health and safety committee, as required by the Occupational 
Health and Safety Act. This committee assists the Board in ensuring that the Company provides 
and maintains a safe and healthy risk-free environment for staff and visitors by identifying risks and 
ensuring that controls designed to mitigate these risks are effective and complied with.

Most of the Company’s core activities are regarded as having a low impact on the environment.

The Company benchmarks its current environmental practices against the criteria stipulated in the 
Global Reporting Initiative™ (GRI) Framework. These include:

•	 Materials
•	E nergy
•	 Water
•	 Biodiversity
•	E missions, eff luents and waste
•	 Suppliers
•	P roducts and services
•	 Compliance
•	 Transport

s u s ta i na bi l i t y  r e p o rt



remgro limited  |  39  |  annual report

Where deemed appropriate, usage and impact are being quantified and measured against best 
practices. Where appropriate, compliance with safety, health and environmental systems are 
measured against formal standard systems such as ISO and subjected to independent review. Remgro 
is currently participating in the carbon emission disclosure project (CDP 6). 

Tsb Sugar has set itself performance measures to minimise its environmental impact, for example 
bagasse, a by-product of the sugar production process, that is utilised to generate electricity. 
Approximately 60% of Tsb Sugar’s electricity needs are generated from bagasse. Surplus electricity is 
supplied into the Eskom national network.

HIV/AIDS POLICY 
From an investment holding company perspective, the risk of HIV/Aids comprises two  
elements, namely:

Group risk 
Given the potential impact of HIV/Aids on the markets, on human capital, cost of employment and on 
the operational processes of the various businesses invested in, this risk is managed within the governance 
structures of the various investee companies.

The progress of these policies and strategies is monitored against best practice standards.

Company risk
Remgro has a formal HIV/Aids policy and is committed to manage the pandemic, and the business risks 
associated with it, actively. The policy makes provision, inter alia, for the following:

•	 Compliance with all legal requirements as far as HIV/Aids is concerned
•	 No discrimination against employees or potential employees based on their HIV status
•	 Strict confidential treatment of information on the HIV status of employees
•	 General measures to prevent accidental infection

Remedi Medical Aid Scheme, of which most of Remgro’s staff are members, has a management plan for 
HIV/Aids in which employees can choose to participate. M&I, as specialised service company, employs  
all the staff of Remgro.
 
EMPLOYEES
Summary of employees of the operating subsidiaries 			 
	 2008	 2007
Rainbow Chicken	 7 653	 7 223
Wispeco	 1 039	 963
Tsb Sugar (excluding contract workers)	 3 010	 2 533
Other	 11	 14 
	 11 713	 10 733
M&I	 172	 172
	 11 885	 10 905

The boards of directors of the individual operating subsidiaries are responsible for their own strategies 
regarding employment equity, HIV/Aids, training and other personnel matters. 
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