
Where deemed appropriate, usage and impact are being quantified and measured against best practices. 
Where appropriate, compliance with safety, health and environmental systems are measured against 
formal standard systems such as ISO and subject to independent review. Independent boards monitor 
capital projects aimed at reducing environmental usage while increasing biodegradable recycling.

Tsb Sugar has set itself performance measures to minimise its environmental impact, for example 
bagasse, a by-product of the sugar production process, that is utilised to generate electricity. 
Approximately 60% of Tsb Sugar’s electricity needs are generated from bagasse. Surplus electricity is 
supplied into the Eskom national network.

HIV/aids policy 
From an investment holding company perspective, the risk of HIV/Aids comprises two elements, 
namely:

Group risk 
Given the potential impact of HIV/Aids on the markets, on human capital cost of employment and 
on the operational processes of the various businesses invested in, this risk is managed within the 
governance structures of the various companies.

The progress of these policies and strategies is monitored against best practice standards.

Company risk
Remgro and M&I have a formal HIV/Aids policy and are committed to manage the pandemic, and 
the business risks associated with it, actively. The policy makes provision, inter alia, for the following:

•	 Compliance with all legal requirements as far as HIV/Aids is concerned
•	 No discrimination against employees or potential employees based on their HIV status
•	 Strict confidential treatment of information on the HIV status of employees
•	 General measures to prevent accidental infection

Remedi Medical Aid Scheme, of which most of M&I’s staff are members, has a management plan for 
HIV/Aids in which employees can choose to participate.
 
Employees
Summary of employees of the operating subsidiaries			 
	 2007	 2006
Rainbow Chicken	 7 223	 6 686
Wispeco	 963	 888    
Tsb Sugar (excluding contract workers)	 2 533	 2 308
Other	 14	 10     
	 10 733	 9 892
M&I	 172	 188
	 10 905	 10 080

The boards of directors of the individual operating subsidiaries are responsible for their own strategies 
regarding employment equity, HIV/Aids programmes, training and other personnel matters. Further 
analyses in categories are therefore not given here. 
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